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g EaBfge  TE'taRA

2 XU&THQNV

"RUNLQJ ZLWK VWXGHQWY DQG WHDFKHUVY DFURVV WKH FRXQWU\ HYHU\ \HDU ZH
DQG :RUNVKRSV IRU VFKRROV WKDW DVN XV WR UHWXUQ HYHU\ \HDU DORQJ ZLWK QHZ
EXLOG \HDU RQ \HDU :H YLVLW VFKRROV WKURXJKRXW (QJODQG DQG ERRNLQJV FRPH
WHDP PHPEHU VLWXDWHG LQ WKH ERRNLQJ ORFDWLRQ

2 XU6 \RUY
%DFN LQ ZH vDzZ D FOHDU SUREOHP

6FKRROV QHHGHG KLJK TXDOLW\ HQJDJLQJ ZRUNVKRSV RQ LPSRUWDQW WRSLFV OLNH
XQGHUSUHSDUHG DQG RIWHQ PLVVHG WKH PDUN ZLWK VWXGHQWYV
‘H NQHZ VRPHWKLQJ KDG WR FKDQJH

$ IHZ \HDUV HDUOLHU ZzZH /DXUD DQG -DPHV PHW SHUIRUPLQJ RQ D WKHDWUH WRXU L(
ZH JRW RQ PXFK EHWWHU WKDQ RXU FKDUDFWHUV GLG %DFN LQ WKH 8. ZH NHSW ZRU

2QH GD\ /DXUD UHFDOOHG EHLQJ ERRNHG WR GHOLYHU D GUXPPLQJ ZRUNVKRS ZLWK ]t
VLPLODU VWRU\ 7KDW VSDUNHG D FRQYHUVDWLRQ ZKDW LI WKHUH ZzDV D FRPSDQ\ WK
HVSHFLDOO\ RQ FKDOOHQJLQJ WRSLFV"

'LWK RXU EDFNJURXQGYV LQ WKHDWUH DQG HGXFDWLRQ ZH NQHZ ZH FRXOG GR LW

6R ZH ODXQFKHG 2SHQ9LHZ (GXFDWLRQ



KHH: HS$WH1RZ
6LQFH WKHQ ZHpYH JURZQ \HDU DIWHU \HDU

7TKRXVDQGV RI \RXQJ SHRSOH KDYH EHHQ HPSRZHUHG ZLWK
VXFFHVVIXO KDSS\ OLYHVY DQG SHUIRUPHUV DFURVV WKH FR>
VNLOOV WR PDNH D SRVLWLYH GLITHUHQFH WR \RXQJ SHRSOI

2XU WHDP RI WDOHQWHG IDFLOLWDWRUV XVH GUDPD DQG VW
WRROV WKH\ QHHG WR OHDG VXFFHVVIXO KDSS\ OLYHV

$V D FRPSDQ\ ZH DUH SURXG WR KDYH DQ H[FHOOHQW UHOD\
LQYHVWLQJ LQ HQKDQFLQJ WKHLU VNLOOVHW DQG DOVR ZRU

$00 IDFLOLWDWRUYV DUH UHTXLUHG WR ZRUN LQGHSHQGHQW
HQVXUH UHJXODU FKHFN LQV WDNH SODFH DORQJ ZLWK YLV
ZKHUHYHU SRVVLEOH



h-ta&Jace BYVA §HBAge ™@tatk

7KH EHVW ZD\ WR ILQG RXW ZKDW LWpV OLNH ZRUNLQJ ZLWK XV LV WR KHDU IURP RQH RI
)LQG RXW ZKDW (PLO\ KDV WR VD\ DERXW KHU WLPH ZRUNLQJ DV D SHUWFKRKU WEGVIIYEICD

( TXDDMV 6 \BWP HQW

( YHY SHYRQRQRXUWDP IMP SRUBQADQG YDIHG 2 XUJRDAY \R FUHDW D GLYHWH DQG IQFOMYH Z RINQJ HQYLLRGP HQWZ KHUH HYHY RCH IHHY D
VHOH R EHBQIIQ) : HHQFRXUDI H DSSTFDWRQY IURP DOEDFNI IRXQGV Z KIFK UHBPWAH GYHWH FRP P XQUAV R \ RXQJ SHRS®I DQG VFKRRY' Z H

VHIYH

6 DIHI XDUEQ) 6 \BWMP HQN
2 SHPIHZ ( GXFDMRQY FRP P MG \R VDIHI XDLEQ) DQG SURP RWQ) WH Z HIDUH Rl DQ VAXGHQW WDWDIWQG DQ 2 SH® HZ ( GXFDIWRQ Z RIWKRS RU
SHURWP DQFH 2 SHQ IHZ ( GXFDIRQ H SHAW D@) DALOMEBAMRY DQG W \R VKDUH KLY FRP P WY HQAS QIDFIORLY P XWKDYH D FXUHQN CKDQFHG

' 96 DQG FRP SGW VRP H VKRWWP RGXGNV RQVDIHI XDUEQ) EHRUH DIMQAEQ) VFKRRO
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FhHY, a-Bfge & takk

)
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<RXODMWUJ 7KH ZRUN \RX GR ZLWK 2SHQ9LHZ PDWWHUYV IHHO I XOILOOHG DW WKH HQG

OD\HD' UIHHFH 8VH \RXU VNLOOV DV D SHUIRUPHU WR VXSSRUW \RXQJ SHRSOH V ZHOOE

&ERQQHFWLROLGH RXUVHOYHYV RQ KDYLQJ D SRVLWLYH UHODWLRQVKLS ZLWK RXU WH
LQGLYLGXDO LQSXW

/HDUQ 1HZ 6NLOOV DQG %HFRPH DQHHYYUWHR)Y EE W WX OJO3IWUDRWAKY IRU HYHU\ SURMHFW
SXSSHWHHULQJ H[SHULHQFH

*UbwbD :H RITHU D FRPSHWLWLYH GDLO\ UDWH RI SD\ ZLWK RSSRUWXQLWLHYV WR LQFL



h-tata O'te™ e tUMABDAGS T8 TAEA 1 ¢ArH

$UULYLQJ DW WKH VFKRRO LQ WKH PRUQLQJ VLJQLQJ LQ DW UHFHSWLRQ DQG VKRZLQJ \F
XS LQ WKH KDOO RU ZRUNVKRS VSDFH VR \RX UH UHDG\ WR VWDUW E\ DP

<RXU ILUVW VHVVLRQ LV DQ LOQWHUDFWLYH SXSSHWU\ SHUIRUPDQFH IRU 5HFHSWLRQ <HELC
<RX WKHQ GHOLYHU DQ LQWHUDFWLYH DVVHPEO\ IRU <HDUV DQG WKDW LQYROYHV GLV

7DNH D EUHDN IRU OXQFK UHOD[ LQ WKH VWDII URRP RU QLS RXW DQG JUDE D FRIIHH OR

<RX WKHQ GHOLYHU ZRUNVKRSV IRU LQGLYLGXDO FODVVHV ZLWK <HDU DQG IDFLOLWD
WLPHV UDQJH IURP PLQXWHYVY DQG DUH WDLORUHG WR WKH \HDU JURXSV \RX DUH ZR
<RX OO0 XVXDOO\ ILQLVK DURXQG SP WR SP vD\LQJ JRRGE\H WR WKH VFKRRO WHDP

WKDW VDWLVI\LQJ IHHOLQJ NQRZLQJ WKDW \RX PDGH D UHDO GLIIHUHQFH

(YHU\ ERRNLQJ LV GLITHUHQW DQG WKH DERYH VWUXFWXUH LV DQ H[DPSOH

%XW RQH WKLQJ V IRU VXUH \RX OO DOzZD\V IHHO ZHOO SUHSDUHG VXSSRUWHG DQG
UHDG\ WR HPSRZHU \RXU VWXGHQWYV



B« GCHUAEE A

$Q RQOLQH FDOHQGDU V\VWHP WKDW LV HDVLO\ DFFHVVLEOH 7KLV LV ZKHUH DOO WKF
1R VSUHDGVKHHWY RU VFUROOLQJ WKURXJK HPDLOV KHUH

$Q RQOLQH YLUWXDO OHDUQLQJ HQYLURQPHQW 7KLV LV ZKHUH YLGHR WXWRULDOV DC
NHSW LQ RQH SODFH :KHWKHU \RXpUH D YLVXDO OHDUQHU RU SUHIHU WR OHDUQ XVLQ

$ FRPSUHKHQVLYH RQERDUGLQJ SURFHVV ‘H SUHSDUH RXU WHDP WKRURXJKO\ <RXpO¢
VDIHIXDUGLQJ PDQXDOV DQG RWKHU UHOHYDQW WXWRULDOV DOO ZLWKLQ WKH YLUW

1R RQJRLQJ SODQQLQJ :H XQGHUVWDQG WLPH LV LPSRUWDQW WR RXU WHDP 3HUIRUP
DQG ZRUNVKRS VFULSWV EXW \RX GR QRW QHHG WR SODQ ZKDW \RXpOO GR MXVW OHI

+LJK 4XDOLW\ 2XU SURFHVV IRU FUHDWLQJ 6KRZV DQG :RUNVKRSV LV YHU\ WKRURXJK
VHQLRU IDFLOLWDWRU RU D FRPSDQ\ GLUHFWRU %\ WKH WLPH WKH VFULSW UHDFKHV '
VHVVLRQ \RXpUH SHUIRUPLQJ

2UJDQLVDWLRQ 8QOLNH RWKHU 7KHDWUH LQ (GXFDWLRQ FRPSDQLHV RXU SHUIRUPHU"
WKH VFKRROV WKH\ YLVLW 7KLV LV VR RXU WHDP RI SHUIRUPHUV FDQ IRFXV RQ WKHLL

$ IULHQGO\ bQG HDV\ WR FRQWDFW RIILFH WHDP 2XU WHDP PHPEHUV PDWWHU WR XV
DYDLODEOH YLD SKRQH RU HPDLO LI \RX HYHU QHHG DQ\ VXSSRUW




NUEATO E* takA

( WHQUDO

&RQILGHQW LQ MRXUQH\ SODQQLQJ WR D YDULHW\ Rl ORFDWLRQV DQG H[FHOOHQW ZLW
([SHULHQFH RI ZRUNLQJ ZLWK ODUJH JURXSV Rl SULPDU\ DJHG RU VHFRQGDU\ DJHG VW
5SHOLDEOH ZLWK D SURYHQ WUDFN UHFRUG RI ZRUNLQJ LQGHSHQGHQWO\

6HH WKH YDOXH Rl ZRUNLQJ ZLWK FKLOGUHQ DQG \RXQJ SHRSOH WR KHOS WKHP WR OL
WRRO WR GR WKLYV

'LOOLQJ WR WUDYHO LQ \RXU RZQ YHKLFOH RU DQRWKHU VXLWDEOH IRURRRIUWRIIR VSR
YHKLFOH ZKHQ VXEPLWWLQJ

3RVLWLYH FDQ GR DWWLWXGH

30OHDVH VSHFLI\ ZKHUH \RXU EDVH LV RQ \RXU DSSOLFDWLRQ

$ @BHURWP HY/ P XMW\KDYH

" HMLDE®

&RWYP H

TKHUHDUH QR FRVWXPH FKDQJHV ZLWKLQ WKH :RUNVKRSV R
WURXVHUY DQG EODFN VKRHV ZKLFK WKH\ QHHG WR SURYLG

$ FXUUHQW HQKDQFHG "%6 FKHFN :LWKLQ \HDUV RU RQ WKH XSGDWH VHUYLFH I \R
FDQ DUUDQJH WKLV DW \RXU RZQ FRVW

$ ODSWRS ZLWK 3RZHU3RLQW 21IOLQH 9HUVLRQ
%YOXHWRRWK VSHDNHU 7KLV FDQ EH VPDOO 8VHG DV D E

([SHULHQFH RI ZRUNLQJ ZLWK XS WR VWXGHQWY LQ RQ
'LOOLQJ WR ZRUN LQ ERWK 3ULPDU\ DQG 6HFRQGDU\ 6FKR



7WDYHO

$V D ZRUNVKRSV IDFLOLWDWRU \RX ZLOO WUDYHO WR VFKRROV ZLWK D VPDOO QXPEHU
UHTXLUHG WR WUDYHO WR VFKRROV XVLQJ WKHLU RZQ SXEOLF WUDQVSRUW +DYLQJ \R

7UDYHOOLQJ LV SDUW Rl WKH UROH DQG SHUIRUPHUV RQ RXU WHDP QHHG WR EH ZLOOL
VHYHUDO IDFLOLWDWRUV VLWXDWHG WKURXJKRXW WKH FRXQWU\ WR PLQLPLVH MRXUQ
WKDQ RWKHUYV

, LWpV SRVVLEOH WR VHW RII DW DP DQG DUULYH EHIRUH DP DFFRXQWLQJ IRU WUDI
DUH H[SHFWHG WR PDNH 1RW DOO MRXUQH\V ZLOO EH WKLV GLVWDQFH

<RXU/ RFDIRQ
‘H DUH SDUWLFXODUO\ LQWHUHVWHG LQ KHDULQJ IURP DFWRUV DQG IDFLOLWDWRUYV LQ

e 7KH 6RXWK RI (QJODQG

e« /RQGRQ DQG VXUURXQGLQJ FRXQWLHV
e :HVW OLGODQGYV

« (DVW 0OLGODQGV

e« ODQFKHVWHU DQG WKH 1RUWK

« IRUWK (DVW




$ YDIOEION
JRU WKLV UROH DSSOLFDQWYV QHHG WR KDYH JRRG DYDLODELOLW\ GXULQJ WKH ZHHNYV

$IWHU WKLV WLPH PDQ\ SHUIRUPHUV WKHQ VWD\ RQ WKH WHDP WR DFFHSW ZRUN EDVHG
‘H DUH WKHUHIRUH SDUWLFXODUO\ NHHQ LQ KHDULQJ IURP DSSOLFDQWYV ZKR ZRXOG EH |
1RYHPEHU VHDVRQ

8QOLNH RWKHU ZRUNVKRSV FRPSDQLHV ZH GR QRW KDYH D oPLQLPXP QXPEHU RI GD\Vp |
D JRRG DPRXQW RI DYDLODELOLW\ RIWHQ UHFHLYH D JRRG DPRXQW RI ZRUN :H DLP WR
ZRUN ZLWK RXU WHDP RYHU WKH ORQJ WHUP



70 UA0

. H ' DV
‘H DUH ORRNLQJ IRU IDFLOLWDWRUY DQG SHUIRUPHUV ZLWK DYDLODELOLW\ GXULQJ WKH I

ORQGD\ WK 2FWREHU
ORQGD\ QG 1RYHPEHU
ORQGD\ WK 1RYHPEHU
ORQGD\ WK 1RYHPEHU
ORQGD\ UG 1RYHPEHU

°
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<RX GRQ W QHHG WR EH DYDLODEOH IRU DOO RI WKHVH GDWHY DQG ZRUN FDQ EH DOORFD!
DOUHDG\ KDYH LQ SODFH

) HHV DUH

e € IRU MKBD\
e € € IRU D IXOO GD\

ORVW ERRNLHIXOD GD\V

30XV WUDYHO FRQWULEXWLRQV




=RRP $XGMRQ

e 7XHVGD\ WK $XIXVW

RU

e :-HGQHVGD\ WK $XIXVW

7KLV ZLOO EH D ILUVW URXQG JURXS LQWHUYLHZ RQ =RRP W ZLOO ODVW DSSUR[LPDWH!
,Q 3HURQ* LRXS $ XGMRQ

e :-HGQHVGD\ WK $XIXVW

7KH VHFRQG URXQG ZLOO EH DQ LQ SHUVRQ JURXS DXGLWLRQ DW D /RQGRQ /RFDWLRQ

7KLV ZLOO EH DQ DFWLYLWLHYVY EDVHG DXGLWLRQ \RX ZLOO DOVR SHUIRUP DQ H[FHUSW I
7KLV URXQG ZLOO ODVW DSSUR[LPDWHO\ WKUHH KRXUV

‘H DLP WR PDNH RXNMAQIQNERQVRWXBOBSRUWLYH LQWHUDFWLYH DQG IXQ ZHpUH VXUH \RXpO

3OHDVH RQO\ DSSO\ LI \RX DUH DYDLODEOH IRU WKH DXGLWLRQ GDWHV DQG KDYH VRPH




7R DSSO\

,] \RX G OLNH WR DSSO\ IRU WKLV SURMHFW ZLWK 2SHQ9LHZ (GXFDWLRQ SOHDVH VHQG
LQIR#RSHQYLHZHGXFDWLRQ FR XN LQFOXGLQJ D FRYHULQJ OHWWHU DQG &9

:H ORRN IRUZDUG WR KHDULQJ IURP \RX

-DPHV :DUG /IDXUD /DWWLPRUH
&R )RXQGHU &R JRXQGHU
2SHQO9LHZ (GXFDWERBB®QI9LHZ (GXFDWLRQ
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